Indiana AEYC

STRATEGIC OUTCOMES/GOALS/OBJECTIVES
	Program Area
	Outcome
	Indicator
	Target

	Governance/
Organizational Development
	The organizational structure of IAEYC will accommodate and support strong local state chapters to insure that leaders at the state and local levels understand their roles, responsibilities and rights, supporting the mission of IAEYC.

	Members are represented at Chapters and chapters are represented at the state level.
	 Local state chapters participate in governance at the Board level.

	3 YEAR GOALS
	YEAR 1 OBJECTIVES
	PROGRESS

Quarter 1
	PROGRESS

Quarter 2
	PROGRESS

Quarter 3
	PROGRESS

Quarter 4

	Board structure will accommodate chapter development.
	Send chapter representative to quarterly board meetings.

Hold at least 3 chapter meetings per year.
	Teri McKay attended the October 2007 Board meeting.
2 out of 4 chapter meetings have been held.
	Teri McKay attended the January 2008 Board meeting.
3rd out of 4 meetings held on January 3, 2008.
	Teri McKay will attend the April Meeting at the IAEYC conference.
4th meeting was held on April 3, 2008.
	

	Provide technical assistance and training to local state chapters.
	Attend state offered technical assistance and trainings provided.
	President has reviewed materials sent out by IAEYC.
	President has implemented new structures put forth by IAEYC.
	New information is sent out to membership on a regular basis. WOYC materials have been sent to members and all interested in putting together activities for such.
	

	Provide technical assistance to local state chapters to assist them in making informed decisions. 
	Promote more use of NAEYC and IAEYC websites and resources within chapter membership.
	Fall Newsletter provided information from the websites.
	Winter Newsletter will promote the usage of the membership of both websites.
	Spring Newsletter to be released during WOYC.
	


Indiana AEYC
STRATEGIC OUTCOMES/GOALS/OBJECTIVES
	Program Area
	Outcome
	Indicator
	Target

	Membership Development
	Early Childhood professionals, paraprofessionals, and parents will view IAEYC membership as both active and influential, offering opportunities for personal and professional growth.

	· Percentage of new members each year
· Member retention rate each year
· Membership participation in programs, services and events at the state and chapter level.
	· Increase new memberships by 20%
· Membership retention will increase to 70%
· Member participation in programs, services and events at the state and chapter level will increase by 2.5% over the next three years.

	3 YEAR GOALS
	YEAR 1 OBJECTIVES
	PROGRESS

Quarter 1
	PROGRESS

Quarter 2
	PROGRESS

Quarter 3
	PROGRESS

Quarter 4

	Provide diverse resources, programs and services to encompass all people involved with children birth through age eight in Indiana.
	Offer diverse workshops and training opportunities throughout the year, including the Annual Early Childhood Conference and Week of the Young Child activities.
	Fall Conference held on September 21-22, 2007 with Lisa Murphy as a Keynote, as well as a presentation by Lisa Henley from IACCRR – theme was the Indiana Foundations for Early Childhood.
	Plans are in discussion for the activities to be planned and implemented for the Week of the Young Child, Worthy Wage Day, and Child Care provider recognition.
	Professional recognition banquet scheduled for MAY 8, 2008. WOYC activities are being sent to all who work with young children in any capacity.
	

	Increase membership benefits offered by IAEYC

	Offer discounts to members for chapter functions such as Early Childhood Conference.


	Members are offered a discount to the ECE conference.
	Quarterly newsletter consistently sent to membership and other interested parties, which include articles about the benefits of membership, and to solicit ideas for improving membership benefits.
	Members will receive a small gift at Professional Recognition Banquet.
	

	Develop tools and strategies to support membership recruitment by chapters.
	Chapter will use materials provided by the State affiliate to enhance recruitment.
Membership drive will be held annually.
	Packets with these materials were provided to each attendee at the Early Childhood Conference.
President issued a letter to solicit memberships and renewals.
	The chapters executive committee is reviewing the current membership to determine where we need to offer the membership scholarships provided by IAEYC.
An official membership drive in April 2008.
	The exec. Committee is putting forth membership scholarships based on areas where we are lacking, to extend our services beyond the urban areas, and to students.
	

	Develop tools and strategies to support membership retention by chapters.
	Continue to send informational newsletters to membership and those outside of the membership in the field.
	Fall newsletter and President’s report sent to the membership and other interested parties.
	January membership meeting was held in conjunction with the SIEOC Provider network meeting. From that meeting we received three renewals and a volunteer for the VP of Support position.
	Membership meetings for the upcoming year will be pre-planned to meet in 4 different locations, central to our outer-lying counties.
	


Indiana AEYC

STRATEGIC OUTCOMES/GOALS/OBJECTIVES
	Program Area
	Outcome
	Indicator
	Target

	Diversity
	IAEYC programs and membership will acknowledge, respect, respond to and reflect the diversity of adults and children birth through age eight in their varied environments.

	· Percent of IAEYC Board members reflecting membership demographics.
· Percent of IAEYC membership reflecting state demographics of children birth through age eight in Indiana.
· IAEYC system that tracks diversity demographics in programs, services and events at the state and local level.
	· IAEYC Board will be 10% closer to reflecting membership demographics.
· IAEYC membership will be 15% closer to reflecting state demographics of children birth through age eight in Indiana.
· 100% implementation of diversity tracking system across programs, services and events.

	3 YEAR GOALS
	YEAR 1 OBJECTIVES
	PROGRESS

Quarter 1
	PROGRESS

Quarter 2
	PROGRESS

Quarter 3
	PROGRESS

Quarter 4

	Increase diversity of the IAEYC Governing Board and membership.
	Seek to increase diversity of membership and officers of the chapter.
	Executive board met to determine areas in which our membership is lacking, based on NAEYC affiliate information and information feedback from conference surveys.
	Membership scholarships are going to be given based on two criteria:
1. Early elementary teachers/professionals.

2. Rural area members.


	Membership Scholarship information is going out with the Spring 08 newsletter, and via separate e-mail to contact list. Current officers represent diverse roles in the area served.
	

	Ensure programs and services reflect diversity demographics.
	Include diversity topics at annual conference and Week of the Young Child activities.
	The conference topics covered the Indiana Foundations for young children, with an emphasis on best practices for all children.
	Week of the Young Child activities will focus on advocacy on best practices for all children, with emphasis on promoting diversity and the demographics of all children served.
	Week of the Young child activities will be promoted to all Early childhood professionals, with something for everyone. Materials gathered from events will be displayed publicly.
	

	Accurately and systematically measure the demographics of children and families in care, workforce and members.
	Develop a demographic measurement for the local chapter’s counties served and provide information to the membership.

	A demographic survey of the general attendees of the early childhood conference was included in the evaluation.
	Membership and other interested parties will be surveyed and compared to information available on the website for the chapter.
	Demographic reports are checked on the National Website to keep track of the membership and areas needing attention.
	


Indiana AEYC

STRATEGIC OUTCOMES/GOALS/OBJECTIVES
	Program Area
	Outcome
	Indicator
	Target

	Public Policy
	Members and state level partners will advocate for quality care and education for all young children birth through age eight in Indiana.

	· Number and percent of IAEYC members that take specific advocacy action through Public Policy. 
· Increased partnerships, sponsors and endorsers that support the IAEYC mission in the local community.
· Chapter meeting agendas will include public policy

	· 10% increase in partnerships, sponsors and endorsers annually.
· 10% increase in survey participation.
· 70% of Chapter agenda’s will reflect public policy agenda items.

	3 YEAR GOALS
	YEAR 1 OBJECTIVES
	PROGRESS

Quarter 1
	PROGRESS

Quarter 2
	PROGRESS

Quarter 3
	PROGRESS

Quarter 4

	Provide advocacy, communication, technical assistance training to Chapters.


	Chapter’s public policy representative will attend state sponsored public policy academy and trainings.
	President attended public policy academy and training held in October, 2007.
	President will also attend PPA in April, 2008.
	Public policy issues have been communicated to the chapters, and is highly encouraged during WOYC events. Local government officials will be invited to WOYC events.
	

	Develop and implement a plan that increases state and local partnerships, sponsors, and endorsers with common missions.
	Week of the Young Child activities will reflect public policy agenda outlined by the State affiliate.
	Public Policy information was given to attendees of the Early Childhood Conference. 
	Week of the Young Child will focus on the recommendations to the Indiana legislature by IAEYC.
	WOYC activities will be packaged and given to all local government officials and state representatives to communicate what is happening in our counties.
	

	Use IAEYC members to mobilize the community related to early childhood issues.
	Public Policy will be added to the chapter’s meeting agenda, and the newsletter will include information about the state’s public policy agenda and outcomes.
	Public Policy is a regular agenda item, and information is forwarded to the membership and other interested parties on the advancement of the agenda.
	Week of the Young Child will provide overall community with information on the current public policy agenda.
	Same as previous quarter. Final packet will be submitted to IAECY.
	


Indiana AEYC

STRATEGIC OUTCOMES/GOALS/OBJECTIVES
	Program Area
	Outcome
	Indicator
	Target

	Professional Development and Leadership
	Those working in the early care and education profession in Indiana will pursue professional growth and demonstrate their leadership responsibilities.

	· Number of early care and education professionals pursuing professional growth in a set of activities: T.E.A.C.H. Early Childhood® INDIANA, Indiana Accreditation Project, Indiana Non Formal CDA Project, Conferences, Board and Chapter meetings/events.
· Indiana early care and education workforce study.
	2.5% increase in each program services area: T.E.A.C.H. Early Childhood® INDIANA, Indiana Accreditation Project, Indiana Non Formal CDA Project, Indiana Early Childhood Conference, Chapter Conferences, and Board and Chapter meetings/events. 

	3 YEAR GOALS
	YEAR 1 OBJECTIVES
	PROGRESS

Quarter 1
	PROGRESS

Quarter 2
	PROGRESS

Quarter 3
	PROGRESS

Quarter 4

	Create incentives and programs to encourage and support early education and care professional growth.
	Work with the state affiliate to provide quality local conferences and workshops to enhance professional development.
	Lisa Murphy was recruited to keynote the Early Childhood Conference, and Lisa Henley from IACCRR for an overview on the use of Indiana’s Foundations for ECE. 
	Candace Meyer, from Minds in Motion has been obtained to keynote the 2008 conference. Ideas for a speaker during the week of the young child event is currently being sought.
	Professional Recognition Banquet is planned for MAY 8, 2008 to encourage professional growth and provide “thanks” to those who work in our communities for young children.
	

	Continue to collect data to identify early care and education professionals in Indiana and the status of their professional development.
	Survey on conference evaluations and other activities as to the memberships status of professional development.
	Survey was distributed in conjunction with SIEOC (CCRR) to determine the needs and status of the members and non-members of our chapter area.
	A survey will also be distributed during the week of the young child, worthy wage, and provider recognition activities.
	Same as Previous quarter.
	


Indiana AEYC

STRATEGIC OUTCOMES/GOALS/OBJECTIVES

	Program Area
	Outcome
	Indicator
	Target

	Fund Development
	IAEYC will be financially solvent in order to develop and sustain programs and services that support the mission.

	Board approved fund development plan which includes; maintaining fiscal responsibility, meeting Association liabilities, annual giving campaign, grant/contract development and increasing reserves.
	Approved IAEYC Fund Development Plan.

	3 YEAR GOALS
	YEAR 1 OBJECTIVES
	PROGRESS

Quarter 1
	PROGRESS

Quarter 2
	PROGRESS

Quarter 3
	PROGRESS

Quarter 4

	Maintain fiscal responsibility.
	.

Submit quarterly financial reports to the state affiliate.  Treasurer will maintain monthly records and report directly to the membership at each scheduled meeting.
	Treasurer reported at the October meeting the current financial statement. This information was forwarded to the membership and other interested parties.
	Treasurer was absent from the January 2008 membership meeting, so treasurer report will be issued via the winter newsletter.
	Treasurer absent from April 2008 meeting; but information provided by treasurer at the Exec. Board meeting will be available in Spring Newsletter.
	

	Develop and implement the Fund Development Plan that addresses the needs identified.
	Treasurer will submit quarterly financial reports to the membership.
Solicit input from membership for ideas on fund development.

Create and implement a local chapter fund development plan.
	Quarter reports were submitted to the state and the membership.

Fund development has been added as an agenda item/committee . 
	Membership meeting garnered ideas for fund development. The VP of Support has volunteered to head this committee.
The winter newsletter will ask for input from the membership on fund development.

From this, the Exec. Board will put together a plan at their next meeting (end of January).
	As of yet, only one idea for fund development has been submitted for review, but it looks to be a good one. Applebee’s will have a Pancake Breakfast on Saturday mornings for a charge of $5, $4 of which goes to the chapter…
Our VP of Service is busy gathering donations for door prizes and goody bags for our Prof. Rec. Banquet.
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